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I. Module Description

Overview of the award management process.
II. Module Overview 
This is the first of a two-part module that covers the award management process.  The purpose of this module is to introduce the SPaRKS participants to proper award acceptance, the process of project establishment, the different types of project IDs, and award management topics of pre-expenditure review, project deliverables/reporting, subrecipients and subrecipient monitoring, budget transfers, cost transfers, no-cost extensions, termination, FDP and expanded authority, and PI relocation.  Additional proposal development and review topics will be covered in Module 8.   

III. Module Objectives 

· Participants will learn how ORC accepts awards.

· Participants will gain a better understanding of the process of establishing accounts (Project IDs) and the different account types as well as award types.
· Participants will gain a better understanding of various principles of award management, including:

· pre-expenditure review 

· project deliverables/reporting
· subrecipients and subrecipient monitoring
·  budget transfers 

· cost transfers 

· no-cost extensions 

· termination
· FDP and expanded authority

· PI relocation.
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